Digital Growth

Case Study

GOLD'S GYM

Performance marketing e Social media e SEO

Six decades of global strength, built for India's next generation of fitness seekers.
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ENGAGEMENT OVERVIEW M

THE ENGAGEMENT

NVARA Media was tasked with turning a six-decade global legacy, 150+ clubs across 95+ cities and a dedicated fitness institute into measurable
membership and enrolment demand.

Capture the right demand Tell one iconic story Connect interest to a membership
Own high-intent searches across gym-near-me, Make Gold's Gym's global legacy and elite training Build a clear route from content and media to
personal training, corporate wellness and GGFI course pedigree feel personal and achievable for today's enquiry, a confident gym visit and a signed-up
intent, city by city. first-time gym-goer. member.

NVARA'S REMIT - PERFORMANCE MARKETING + SOCIAL STORYTELLING + SEO DISCOVERABILITY



03 BRAND CONTEXT

THE PORTFOLIO

One legacy, two ways to build strength.

A globally renowned fitness brand present in India since 2002, running large-format clubs and a dedicated training academy for the country's next

fitness professionals.

GOLD'S GYM CLUBS

World-class strength & fitness clubs

150+ active clubs across India with elite equipment,
expert trainers and group-fitness studios.

156+

GYMS

Public brand facts: goldsgym.in (accessed August 2026).

GGFI

Certified fitness education

Producing certified personal trainers and health
coaches since 2006, training thousands of fitness

26

STATES

professionals.

95+

CITIES
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PROGRAMS & MEMBERSHIP

Personal, group & corporate fitness

Personal training, group workouts, corporate wellness
and a domestic & international travel pass.

24

YEARS IN INDIA



AUDIENCE & PROPOSITION M 0
THE MEMBER INSIGHT

Gold's Gym can own the moment a search turns into a serious commitment to train — across three distinct member mindsets.

° FIRST-TIME & LIFESTYLE Ctity-lted s:archel:s ::v;ng fro:n olccasionallI worl.(outjjtoI ab
structure m habit, drawn to clean, well-equipped clubs
MEMBERS &y Aupp
nearby.
Members chasing strength, physique and performance goals,
SERIOUS LIFTERS & ATHLETES drawn to Gold's Gym's bodybuilding heritage and elite

equipment.

Trainers and health-coach aspirants seeking certified, recognised
education through GGFI.

THE PROPOSITION | SIX DECADES OF STRENGTH, BUILT FOR TODAY'S MEMBER.

° ASPIRING FITNESS PROFESSIONALS




GROWTH STRATEGY

THE STRATEGY

NVARA aligned the member's reason to search with the way they discover, evaluate and commit to a gym or course.

PERFORMANCE SOCIAL SEO
Capture high-intent gym, location, Make training culture, transformation stories . . L
] . . Build persistent visibility for gym-near-me,
membership and course searches — then and elite equipment feel personal enough to . o ]
. . ) membership and certification-course intent.
retarget meaningful site behaviour. save, share and act on.

THE OUTPUT IS NOT THREE SEPARATE CHANNEL PLANS — IT IS ONE CONNECTED ROUTE TO MEMBERSHIP AND ENROLMENT.
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PERFORMANCE MARKETING M C’/
PERFORMANCE MARKETING

NVARA's paid-media system was built around specific city, club and membership-type search moments — not generic fitness traffic.

HIGH-INTENT SEARCH DEMAND CREATION RETURN PATH

. . Club films e trainer credibility e Corporate ¢ GGFl course ¢ lapsed-lead
gym near me e city + membership plan ) .
transformation proof remarketing

WHAT NVARA BUILT - KEYWORD CLUSTERS e AUDIENCE ROUTES e CLUB/OFFER MESSAGE MATCH e BUDGET LEARNING




@
PERFORMANCE MARKETING M

CONVERSION BY DESIGN

The paid journey is designed to make the enquiry path useful: relevance, proof, club context and a visible visit action.

® ? - -
DISCOVER COMPARE VISIT JOIN
. . . . . . Front-desk follow-up and a simple
Search / social sees a club, trainer or A specific club page answers location, A free-trial offer and clear pricing . L
. . . L. . sign-up path turn a visit into a
transformation story. equipment and plan questions. make a gym visit worthwhile.

membership.

MEASUREMENT FOUNDATION - CLUB PAGE VIEW e TRIAL BOOKING e GYM VISIT e QUALIFIED LEAD e SIGNED MEMBERSHIP




@
SOCIAL MEDIA

SOCIAL MEDIA

NVARA turned Gold's Gym's legacy into a content system that makes training feel real, aspirational and worth

acting on.

THE CLUB THE TRANSFORMATION THE TRAINER THE PROOF
) Member transformation o ) ) Legacy credentials, GGFI
Club tours, equipment and ] Certified trainer expertise o
) stories and progress ] certifications and
studio walkthroughs. ] and coaching moments. ] ]
milestones. testimonials.

THE CONTENT RULE - SHOW FITNESS AS AN IDENTITY, NOT A LISTING.




@
SOCIAL MEDIA

A SOCIAL SYSTEM THAT MOVES MEMBERS FORWARD.

oo
oo

REELS CAROUSELS STORIES COMMUNITY
Workout intensity, Workout guides, plan ] ]
) . . . Trial offers, class schedules, event  Helpful DMs, milestone
transformation reveals, trainer comparisons, equipment . )
. reminders, polls. shoutouts, member stories.
energy cuts. explainers.

ORGANIC STORYTELLING + PAID AMPLIFICATION + REMARKETING CREATIVE = A MORE CONFIDENT SIGN-UP DECISION
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SEO STRATEGY

NVARA's search strategy maps city, club, membership and certification intent to pages that can genuinely answer — and convert.

gym in Bengaluru ¢ gyms near me Mumbai ¢ Gold's Gold's Gym club pages ¢ best gym near me ¢ 24-
Gym Delhi hour gym

personal training cost ¢ gym membership plans e personal trainer certification ® GGFI courses e
corporate wellness fitness trainer course online

NVARA'S PRINCIPLE -> EVERY SEARCH CLUSTER GETS A RELEVANT PAGE, CLEAR PROOF AND A DIRECT NEXT STEP.




° /65D
SEO ¢ )
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BUILD THE FOUNDATION THAT COMPOUNDS.

o

TECHNICAL LOCAL CONTENT

Crawl, index, page speed, schema and Google Business Profile per club, high- City and club guides, membership need-
enquiry-path hygiene across 150+ club quality imagery, review themes and states, and certification-path content for
pages. location consistency. GGFI.

FITNESS SEARCH SHOULD FEEL AS TRUSTED AS THE BRAND.




INTEGRATED GROWTH M

FROM SCROLL TO SIGN-UP

The same trust idea travels across social, search, site content and the front desk — without asking the member to start over.

> > ® >
SEE SEARCH EXPLORE JOIN
A transformation, trainer or club City / club / membership-type need A relevant page adds proof and The trial and sign-up path provides a
moment earns attention. confirms the fit. practical detail. clear next action.

THE NVARA DIFFERENCE - CHANNELS SHARE ONE MESSAGE, ONE LEARNING LOOP AND ONE MEMBERSHIP OBJECTIVE.




IMPLEMENTATION M 0
A 90-DAY PATH FROM FOUNDATION TO MOMENTUM.

o FOUNDATION e ACTIVATE

9 LEARN & SCALE

Audit paid, social and SEO. Confirm Launch search / social routes. Deploy Read enquiry and visit quality. Improve
events, enquiry path, offers and club content pillars and resolve priority SEO creative, landing relevance and city /
priorities. actions. club clusters.

WEEKLY PERFORMANCE PULSE e MONTHLY GROWTH READOUT e QUARTERLY SEASONAL PLANNING




NVARA MEDIA

WHAT NVARA MEDIA DELIVERED

PERFORMANCE SOCIAL SEO
Search architecture, audience routes, club/offer Pillars, formats, editorial rhythm, community cueing Technical QA, intent/page mapping, local authority

message match, remarketing and conversion tracking. and amplification-ready creative. and fitness content clusters.

OUTCOME FRAMEWORK - MEMBERSHIPS / REVENUE e ENQUIRY QUALITY e QUALIFIED TRIALS ¢ NON-BRAND DEMAND e CONTENT-

LED ACTION

Results should be populated only from client-approved GA4, Ads, Meta, Search Console and CRM data.
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Thank you.

Build the next chapter of strength, one member at a time.

Performance marketing ¢ Social media ¢ SEO
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